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(1) Our School

Background
Christian Alliance S C Chan Memorial College (SCC) is the second co-educational secondary school

founded by Kowloon Tong Church of the Chinese Christian and Missionary Alliance in 1980.
Started with only six Form One classes, the school expanded and was able to offer a total of 30
classes from Form One to Form Seven in 1984. Though we started to offer four Form One classes
in 2011 after joining the Voluntary Optimisation of Class Structure Scheme, we have been
operating five Form One classes since 2015/16.

School Mission

Based on the teaching of the Bible, SCC provides quality whole-person Christian education. We
attend to the needs of students in moral, intellectual, physical, social, aesthetic and spiritual
aspects. Not only do we cultivate students’ enthusiasm for the pursuit of knowledge, we also
enhance their critical and analytical thinking skills, instill in them a correct attitude to life, help
them to stay positive while mastering life skills. It is our aim to nurture students to become good
citizens and outstanding members of the community, the nation and the world.

School Ethos
Our school provides quality Christian education for students’” whole-person development.
Students are polite, well-behaved and teachable. Teachers develop a close rapport with students.
The “Bi-Class Teacher system” is implemented in S.1 to S.4 to ensure that students receive enough
attention and care from two class teachers. The S.1 summer bridging course helps students adapt
to a new learning environment in secondary school. The Student Union, Prefects and Guidance
Prefects also provide great support. Our social workers, educational therapist and teachers are
easily accessible. The school aims at an all-around perspective to reinforce the seven attributes
of SCCers

Courteous

Assertive

Studious

Conscientious

Considerate

Motivated

Christlike

Student Population and Class Structure

The school operates 25 classes — four for each level from Form Two to Six, and five for Form
One. The total student enrolment in 2024/25 is 725, with 286 boys and 439 girls.



Staff Establishment
In 2024-25, there are a total of 86 staff members at SCC, including 58 teachers, three laboratory

technicians, six teaching assistants, one counsellor, one school executive officer, seven clerks, two
IT technicians and eight janitors, all of whom are dedicated to providing a loving and caring
learning environment for our students. Our teachers are professionally trained and experienced.
60% of them are master’s degree holders and one has a doctoral degree. 56% of the teachers

have at last ten years of teaching experience.

Whole-school Language Policy

The school mainly uses English as the medium of instruction. A native-speaking English teacher
and a native-speaking English teaching assistant are employed and the development of bi-literacy
and tri-lingualism is emphasized. In addition, the English environment is enriched by diverse
activities including English Speaking Days, Lunch Time Forum and the English Corner. Furthermore,
activities held by the Chinese Panel, English and Mathematics Panels and the Putonghua Speaking
Days are also popular among students.

Curriculum Structure

The school offers a broad and balanced curriculum for junior form students and a wide range of

elective options for senior form students. The subjects offered are as follows:

F1-F3 Chinese Language, English Language, Mathematics, Chinese History,
Geography, History, Music, Computer Literacy and STEM, Physical
Education, Visual Arts, Religious Studies, Citizenship, Economics and
Society (F.1) and Life and Society (F.2-3)

F.1 & F.2 only Integrated Science, Home Economics, Putonghua
F.3 only Physics, Chemistry, Biology
F.4 —F.6: | Core: Chinese Language, English Language, Citizenship and Social

Development, Mathematics, Physical Education and Religious Studies

Electives: | Mathematics (Extended Part Module 2), Chinese History, Chinese
Literature, History, Geography, Economics, Business, Accounting and
Financial Studies, Biology, Chemistry, Physics, Information and
Communication Technology and Visual Arts

Aside from Chinese Language, Chinese History, Chinese Literature, Citizenship, Economics and Society, Life and
Society, Citizenship and Social Development, Religious Studies and Putonghua, all subjects are taught in English.

Learning and Teaching Strategies

A positive and caring learning environment is provided for the students. Strategies are adopted
to equip students with self-directed learning skills and essential skills of goal setting to facilitate
better personal growth. Emphasis is placed on providing a broad curriculum and nurturing
students’ whole-person development. Students are eager to learn, attentive and willing to
participate in lesson activities. The harmonious relationship between teachers and students helps
students learn effectively and fosters a warm and affectionate environment. The school has been

operating five S.1 classes as a school-based strategy to cater for the needs of students since



2015/16. Resources have also been allocated to arrange split classes for Chinese, English and
Mathematics in some S.2 and S.3 classes. Project-learning is conducted in S.2 and the curricula of
all subjects help develop higher order-thinking skills. Through our multifarious learning activities,
students are well-equipped for future challenges. Class study groups are encouraged to promote
collaboration in learning. Various strategies are adopted to cater for learning diversity, and catch-

up classes and booster classes are offered as well.

Foster reading atmosphere in school

Students and teachers read and recommend books during Library Sharing Sessions, Reading
Periods, Morning Assemblies and Book Fair. Reading across the Curriculum is promoted by
assigning students to read books from the self-directed learning book lists that are updated from
time to time. Two e-reading platforms, namely JoyReadClub and HighLights Library, are used by
teachers of the English, Chinese, Integrated Science, Geography and History panels to assign
online books for students. The Student Reading Award Scheme encourages and recognizes
students to read more, so that their the scope of knowledge can be broadened. A variety of
awards are available, including Gold Award, Silver Award, Bronze Award, Best Reader Award,

Library Reading Merit Award, Best Comment Award and Best Book Cover Award.

Gifted Education

In order to fully explore and develop students’ potentials and talents in both academic and non-

academic aspects, our school plans and implements the school-based gifted education
programme with reference to the “Three-Tier Implementation Model” advocated by the
Education Bureau. In the regular classrooms, different pedagogies are used to tap the potential
of students in creativity, critical thinking, problem solving or leadership, etc. Our school adopts a
broad definition of multiple intelligences. For students who are talented or interested in different
aspects and would like to explore more, pull-out programmes are offered by the school, such as
enhancement classes, booster classes, workshops, specialized sports training, leadership
programmes, etc. For the exceptionally gifted students, learning opportunities are provided by

joining external activities, programmes or competitions.

Leadership training

Students are provided with invaluable opportunities to develop their potentials and display their
leadership skills. To enhance students’ assertiveness and motivation in life, the school offers a
wide range of co-curricular activities. Presentations of students in the morning assemblies are
arranged for them to reflect on their learning and share with schoolmates. Sharing platforms like
the SCC Stage at lunch time are also provided for students of different abilities to showcase their
aesthetic talents. The school is committed to strengthening students’ leadership by encouraging
them to shoulder leading roles within and outside school. Sufficient and comprehensive training

for the student leaders, including sharing from past student leaders and training camps.



Life Planning Education

Aligning with the career developmental needs of students at different stages of growth, quality
life planning education and career guidance service are provided to

help students understand their interests, abilities and orientations;

2. develop students’ positive attitudes towards work and learning;
3. prepare students for actualizing individuals’ potential through pursuit of personal goals;
4. empower students to make informed and responsible choices on their learning, career goals

and other aspects leading to a meaningful life.

Academic Support Measures

Enrichment classes of different subjects are organized to supplement regular lessons, with the
focus on clarifying misconceptions and consolidating learning. Such classes may be held after
school, on Saturdays or during school holidays. Apart from teachers, alumni are often invited to

share their learning experience with students or even become their tutors.

Student Learning Support

Resources are allocated for enhancement and remedial classes. Split class teaching is
implemented in Chinese, English and Mathematics lessons to assist students’ learning. To
enhance learning effectiveness, different teaching methodologies are adopted in a student-
centered approach. The Student Learning Support Team is set up to cater for the various needs
of students and to cultivate inclusive environment for our students. The team is led by the SEN
Coordinator, with the support of Vice Principal, Student Guidance Mistress, Discipline Master,
Careers Guidance Mistress, Educational Psychologist and School Social Workers. The school has
made use of the Learning Support Grant (LSG) to employ a Counsellor and a general Teaching
Assistant to provide appropriate support for students in need. Besides, the LSG is used to
purchase services to render supportive measures to students, including Individual Psychotherapy,
School-based Speech Therapy, Social Skill Training and Career Exploration Program. On top of that,
a school-based Educational Psychologist has also been employed to help in early identification
and accommodation of the SEN needs, conduct necessary assessment and provide counseling to
students. The school has also provided special arrangements for assignments or tests and
examinations for SEN students in need. Multi-disciplinary case conferences have been held for

designing Individual Educational Plan for better adjustment of SEN students in need.

Home-School Co-operation

The Parent-Teacher Association and the School have been working together harmoniously to
foster growth of our students. The PTA has organized many activities, including S.1 Parents’ Class,
peer group for parents, workshops or interest classes, seminars for parents, parent-child outings,
Fruit for Health Campaign and Parents Appreciating Teachers Drive. Parents’ Days are held twice
a year to facilitate communication and collaboration between class teachers and parents for

students’ development.



Connection with Alumni

The school has established a close link with the alumni, who have a strong sense of belonging and
actively participate in various school functions. For example, with the support of our alumni, the
Alumni Mentoring Programme is arranged for Form Four and Five students every year. They can
receive guidance from the alumni mentors as they set their career goals and these mentees can
gain a better understanding of their target careers and draw better career plans. Other alumni
also support the school by serving as tutors of after school classes and extra-curricular activities.

The Alumni Association and Alumni Manager also render their love and support to the school.

Professional development for teachers

The school fosters ongoing professional development for teachers. Teachers have been taking an
active part in building a vibrant collaborative culture through regular meetings and peer
observation. Collaborative planning sessions with specific pedagogical focuses are held among
subject teachers. The lesson study initiative has enhanced classroom effectiveness through
differentiated strategies, such as paired and cooperative learning, prior knowledge input, hands-

on learning, etc.

Staff Development Days are held every year to discuss different topics related to teaching and
learning, such as blended learning, student engagement, self-directed learning and learning
diversity. Teachers are also given the opportunities to share their good practices. To keep up with
the latest changes in the curriculum and promote professional interflow, some also serve as
HKDSE markers while others serve as members of various learning circles operated by the
Education Bureau and the subject committees of the Hong Kong Examinations and Assessment
Authority.

An induction programme is organized for teachers joining the school for the first year. The new
teachers are introduced to the vision and mission as well as the school’s latest development in
both academic and student development aspects, so as to identify with the school culture and
work collaboratively with their colleagues. Mentors are also assigned to help them adapt to the

new environment more easily.



(2) Achievements and reflections on Major Concerns

Major Concern 1:
Empowering students to embrace learning

Achievements

1.1

<>

<>

To further enhance students’ inquisitiveness and engagement in academic pursuits
According to the Stakeholder Survey (Teachers), over 98% of teachers agreed or strongly
agreed that they often teach learning strategies (Q47), arrange diverse learning activities
(Q52), and engage students actively (Q53).

In the Stakeholder Survey (Students), approximately 95% of students agreed that teachers
teach learning strategies (Q1), allow exploration of topics (Q4), and organize varied learning
activities (Q5).

About 89.7% of students reported taking an active role in learning (Q7), though only 78.5%
agreed they are deeply interested in learning (Q9), indicating room for growth in intrinsic
motivation.

APASO results showed strong performance in Generic Skills: Learning (Self-initiative) with a
Q-score of 116, well above the Hong Kong average of 100. Learning Motivation (Intrinsic)
scored 103, also above average.

Parents also expressed high satisfaction, with 91.3% agreeing their child is interested in

and takes initiative in learning.

1.2 To enhance students’ learning confidence by fostering assessment literacy

<>

<>
<>

Teachers unanimously agreed (100%) that assessment methods are effective and data is
used to inform teaching (Q45, Q46).

82.5% of teachers reported that students are confident in learning (Q56).

Students showed strong agreement (95.4%) that teachers provide constructive feedback
(Q2), and 92.8% engage in self-reflection to improve learning (Q15).

However, only 80.2% of students expressed confidence in learning (Q8), suggesting a need
for further support in building self-efficacy.

APASO results for Self-concept (General School Study) scored 90, meeting the minimum

benchmark but indicating potential for improvement.

1.3 To cultivate a strong reading culture to promote lifelong learning beyond the

<>

classroom
While 72.2% of teachers agreed that students like reading (Q59), this fell slightly below the
75% target.
81.8% of students reported reading outside class (Q12), and 84.1% of parents agreed their
child likes reading.
APASO scores for Reading (Non-assigned Materials) and Reading (Keen on) were 99 and 102

respectively, both above the Hong Kong average.




Reflection

1.

The strategies implemented under Major Concern 1 have generally been successful in
enhancing students’ active learning and metacognitive skills. The high engagement rates in
diverse learning activities reflect effective pedagogical diversification.

While students show strong initiative and skill application, intrinsic motivation and self-
confidence in learning remain areas for development. Targeted interventions may be
needed to foster a stronger growth mindset.

The reading culture is developing positively, though teacher perceptions of student reading
interest slightly lag behind student and parent views. Continued promotion of cross-
curricular reading and enriched reading environments is recommended.

The use of assessment data to inform teaching is well-established among staff, but student
confidence in learning outcomes requires further reinforcement through more formative
assessments and recognition of effort.

Feedback and Follow-up

Building on the experiences of this year, the following focal points for 2025-26 have been

identified to deepen our strategies under Major Concern

1.

Promoting Independent Application of Metacognitive Strategies: After introducing
metacognitive skills, the focus will shift to provide consistent opportunities across various
subjects for them to apply and reflect on these strategies.

Sustaining Capacity Building in Using Assessment Data: The groundwork in assessment
literacy training will be consolidated through continued professional development and
collaborative data review sessions to empower teachers to become more effective users of
assessment data in refining teaching practices.

These refinements are a natural progression from this year's initiatives, aiming to translate
initial explorations into more embedded and systematic school-based practices for
sustained enhancement of learning and teaching effectiveness.




Major Concern 2:
Empowering students to embrace their holistic well-being

Achievements

2.1

2.2

Students should develop a strong sense of purpose and meaning in their lives. They have to
learn effective strategies to manage stress and regulate their emotions, cultivating a
growth mindset.
According to the Stakeholder Survey (Teachers), 82.5% of teachers agreed that students are
confident in learning (Q56), and 91.2% observed that students reflect on and improve their
learning (Q61).
In the Stakeholder Survey (Students), 96.4% felt encouraged by teachers to overcome learning
difficulties (Q6), and 94.7% reported trying their best to do so (Q11). 87.8% knew how to set
their own learning goals (Q13).
However, only 80.2% of students expressed confidence in learning (Q8), indicating a need for
continued support in building self-efficacy.
Parents showed strong agreement, with 91.3% believing their child is confident in learning
(Q3), and 83.3% agreeing their child leads a healthy life (Q6).
APASO results revealed mixed outcomes: while Meaning in Life scored a strong 104, Positive
Affect (87) and No Negative Affect (85) fell below the target of 90. Emotional Stability (88) and
Clear Goal (85) also require attention.
Satisfaction with School (95) and Family/Friends (98) were generally positive.

Students demonstrate effective skills in managing a healthy lifestyle in terms of self-
management, physical health, and aesthetic development. They actively participate in
physical and aesthetic activities and appreciate sports and the arts.
Teachers unanimously agreed (100%) that the school provides diverse learning experiences
(Q42) and supports student development needs (Q62). 96.4% believed the school helps
students lead a healthy life (Q40).
92.3% of students reported leading a healthy lifestyle (Q16), and 89.8% felt teachers help them
with growth-related problems (Q17).
Parents were highly supportive, with 89.7% agreeing the school helps their child resolve
growth problems (Q7), and 94.7% noting the school helps develop interests and life skills (Q11).
APASO scores for Self-reported Health Status (85) and Self-concept (Physical Activities) (85)
were below target. Sleeping Hours (92) and Satisfaction (Own Body) (91) were near the
benchmark.
Key Performance Measures (KPM) showed generally increasing participation in inter-school
competitions, uniformed groups/community services, acceptable weight range, and physical

fitness performance.




2.3 Students demonstrate strong interpersonal skills and can practice proper values and

<>

attitudes as SCCers and good members of society.
All teachers (100%) agreed the school provides adequate leadership opportunities (Q64), and
98.2% felt the school helps develop interpersonal skills (Q65) and creates a caring climate
(Q73).
96.4% reported good teacher-student relationships (Q69).
Students responded positively: 91.6% agreed the school develops leadership abilities (Q19)
and teaches interpersonal skills (Q20). 93.6% reported getting along well with schoolmates
(Q25), and 91.6% viewed the school as a caring place (Q28).
86.7% of students liked their school (Q24), though this is an area for further enhancement.
Parents were highly satisfied: 99.3% agreed their child gets along well with schoolmates (Q14)
and the school is a caring place (Q15). 86.4% reported their child likes school (Q13).
APASO scores were strong in Leadership (116), Relationship with Same Sex (102), Number of
Close Friends (101), and Volunteering Work Frequency (98). Relationship with Opposite Sex
(85) and Respect for Different Cultures (95) require further development.
A most notable achievement is observed in the domain of National Identity. APASO results for
all related indicators (13.1 Responsibility and Obligation, 13.2 Pride and Love, 13.3 National
Flag and Anthem, 13.4 National Achievements) achieved the maximum Q-score of 116,
significantly exceeding the expected targets (90). This demonstrates the outstanding
effectiveness of our programmes in fostering students' sense of national identity and
citizenship.
KPM for Stakeholders’ Perception of School Climate showed a general decrease, which

warrants attention.

Reflection

1.

The strategies under Major Concern 2 have been largely successful in fostering a supportive and
caring school climate, with strong stakeholder satisfaction in relationships, leadership, and
values education.

Areas requiring continued focus include students’ emotional well-being, self-confidence, and
stress management, as reflected in lower APASO scores for Positive Affect, Emotional Stability,
and Self-reported Health Status.

. The high scores in National Identity are a testament to the successful integration of related

elements across the school activities. This aligns perfectly with the goal of nurturing students as
good members of society with proper values, extending from the local community to the
national level.

The decrease in KPM for School Climate perception suggests a need to reinforce positive
messaging and community-building activities across the school.

The high level of parental and teacher satisfaction indicates strong partnership and alignment

in supporting student well-being and character development.




Feedback and Follow-up

Informed by the implementation this year, the strategies for 2025-26 will be refined to deepen their

impact and specificity:

1. To further promote students' healthy living, the task force on Health Education will be
strengthened to explore and implement strategies to promote healthy lifestyle, physical health,
overall well-being, etc.

2. The task force on Positive Education will continue to collaborate with the Student Guidance
Team to launch more programmes to enhance students' well-being, such as Birthday Surprise,
SCC Challenge, etc.

3. The platform for talent development will be concretely realized through defined leadership roles
for students in major events like the 45th Anniversary Open Days.

4. Efforts will continue to strengthen a positive school culture through community engagement
and values education, with an ongoing review of activities to ensure they effectively build
interpersonal skills and a sense of belonging

5. Building on the activities held to promote National Education and National Security Education
this year, more measures will be implemented to further develop students’ national identity.




(3) Student Performance

Academic Achievements

A total of 108 students sat the HKDSE Examination in 2025. 99 students (92%) met the local
university entrance requirements. 89 students (82%) received JUPAS offers.

2025 HKDSE Results

Subject No. of Level 5 or above | Level 4 or above | Level 2 or above
students (%) (%) (%)
English Language 108 19.4(10.1) 59.3 (28.4) 100 (79.7)
Chinese Language 108 37.0(10.8) 68.5 (33.6) 100 (89.4)
Mathematics 108 42.6 (14.5) 82.4(38.8) 100 (83.6)
Mathematics Module 2 18 72.2(34.3) 100 (60.0) 100 (93.3)
Physics 41 39.0(26.3) 70.7 (48.7) 100 (90.3)
Chemistry 47 34.0 (24.6) 80.9 (51.0) 97.9 (88.1)
Biology 50 40.0 (19.4) 76.0 (46.4) 100 (92.1)
Economics 44 18.2(17.3) 54.5 (45.3) 90.0 (88.0)
Chinese History 14 50.0 (13.6) 92.9(38.8) 100 (90.8)
History 9 55.6 (12.9) 88.9 (44.6) 100 (94.2)
E;::Zsasl,gzzci)z:tmg and 59 17.2 (14.4) 48.3 (42.9) 100 (91.5)
Geography 17 35.3(12.2) 76.5(35.6) 100 (87.7)
Chinese Literature 8 0.0(14.8) 3.0(37.6) 87.5 (90.4)
Information and 0 --- --- .
communications technology
Visual Arts 6 16.7 (6.9) 66.7 (25.2) 100 (85.6)
Total 31.8 69.2 99.0

(*Figures in brackets indicate the percentages of HKDSE Day School Candidates.)

JUPAS offer
University No. of
students
City University of Hong Kong CityU 5
Hong Kong Baptist University HKBU 1
Lingnan University LU 3
The Chinese University of Hong Kong CUHK 16
The Education University of Hong Kog EdUHK 1
The Hong Kong Polytechnic University PolyU 11
The Hong Kong University of Science and Technology HKUST 7
The University of Hong Kong HKU 13
Hong Kong Metropolitan University HKMU 8
Study Subsidy Scheme for Designated Professions/Sectors Programmes | SSSDP 24




Non-academic Achievements

Besides striving for academic excellence, students have been urged to discover their full potential
and uncover their strengths. They are able to unleash their passion for knowledge, explore their

areas of interests and expand their social networks as they reach new milestones in their lives.

This year, students continued to attain excellent results in different areas.

Name of scholarship / award / competition

Achievement

Sir Edward Youde Memorial Fund

Sir Edward Youde Memorial Prizes for Senior
Secondary School Students

Ng Teng Fong Scholarship:

Scholarship

Hong Kong Debating Premium League

»  Overall Champion
»  Champion (Division A)
»  Best Debater

The 40th Sing Tao Inter-school Debating
Competition

Best Debater

Rookie Debating Cup

Best Debater

19th Asia Pacific Outstanding Youth Piano
Competition

Gold Award (Diploma Open Class)

27th GMC Music Festival 2024

Champion

Hong Kong Chinese Arts Festival The 19th
International Music and Arts Competition 2024

Gold Award (Grade 8)

(The 10th Hong Kong 18 Districts Singing
Competition)

Champion (Secondary Section)

76th Hong Kong School Speech Festival

First (English Solo Verse Speaking)

Third (English Solo Verse Speaking)
Third (English Dramatic Duologue)

Third (English Dramatic Duologue)
Second (Cantonese Solo Verse Speaking)

(Hospital Authority Go Video Campaign

Silver Award (Secondary School Division)
Best Video Award

YV V|IVVVVY

Health Exhibition Presentation Competition
organised by the Faculty of Medicine, CUHK

Silver Award

“Be a Teen Town Planner — Planning for a New Era
Community” Competition 2024

Outstanding Award

Hong Kong Junior Age Group Athletics
Competition

Champion (Girls U16 200m)

Tuen Mun Inter-school Athletics Competition

Champion (Boys B Grade Shot Put)
Champion (Girls B Grade 100m)

1st Runner-up (Girls B Grade 200m)

1st Runner-up (Boys A Grade 1500m)

1st Runner-up (Boys A Grade 5000m)

1st Runner-up (Girls B Grade 4x100m Relay)

VVVVYVYY

New Territories Inter-Secondary Schools Tennis
Competition

1st Runner-up (Boys)

Tuen Mun Inter-school Cross Country
Competition

»  Champion (Boys A Grade Individual)
»  1st Runner-up (Girls A Grade Group)
»  2nd Runner-up (Boys B Grade Group)

Panasonic Hong Kong Cross Country
Championship 2024

2nd Runner-up (Women's Junior Team)




Youth Challenge > & ¥ F

1st Runner-up (Girls 9-12 years old)
1st Runner-up (Boys 9-12 years old)
2nd Runner-up (Boys 13-15 years old)

Tuen Mun Inter-school Swimming Competition

»  Champion (Girls B Grade 200m
Breaststroke)

»  1st Runner-up (Boys B Grade 50m Butterfly)

»  2nd Runner-up (Boys B Grade 100m
Freestyle)

»  2nd Runner-up (Boys A Grade 200m
Individual Medley)

»  2nd Runner-up (Girls B Grade 200m
Freestyle)
»  1st Runner-up (Boys A Grade TEAM)
»  1st Runner-up (Girls B Grade TEAM)
Eastern District Age Group Swimming »  Champion (100m Breaststroke)
Competition »  2nd Runner-up (50m Butterfly)

2024 Annual 17th “Superb Cup” Latin Dance
Competition

Champion (in four Solo events)

DSA Asian Championship - Hong Kong 204

Champion (Girl Solo Standard 5)

Asian Jump Rope Championships 2024

2nd Runner-up

BOC Life Wild in the City Orienteering Challenge
2024

Champion (Schoolmate Cup)

Y ey S O Yy
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(4) Financial Summary

Income & Expenditure Statement for the period 1/9/2024 to 31/8/2025

Government Fund INCOME EXPENDITURE

Expanded OEBG

(a) Baseline Reference 3,976,990.31 5,571,576.61

(b) School Specific Grants

Administration Grant 4,233,392.00 4,282,240.69

Capacity Enhancement Grant 676,944.00 323,679.00

Composite IT Grant 520,386.00 576,164.10

Air-Conditioning Grant 602,224.75 15,210.00

School-based Management Top-up Grant 53,385.00 49,000.00

School-based Speech Therapy Administration Recurrent Grant 8,541.00 493.00
Subtotal 10,071,863.06 10,818,363.40

School Funds

Tong Fai & Collection of fees for specific purposes 162,848.90 86,015.97
Subtotal 162,848.90 86,015.97

GRANT TOTAL

10,234,711.96

10,904,379.37

# This amount has not been verified by a certified public accountant




(5) Appendix

Report on the use of Capacity Enhancement Grant (CEG) (2024/25)

Task area Major area(s) of concern Strategies / Tasks Actual expenses Evaluation / reflections / suggestions
Promoting ® To cope with diverse To employ one Teaching Annual Salary and MPF of | The majority of teachers agreed that the Teaching
learning and learning needs of Assistants to provide supportto | one Teaching Assistant Assistant provided effective assistance in various
teaching students teachers, e.g. to organize learning| = $254,079.00 aspects, including:
effectiveness ®  To relieve teachers’ activities, revise learning ®  helping out in various clerical work

workload on non- teaching| materials and evaluate the ®  assisting teachers in various learning events
duties so that they can learning process and outcomes ® preparing and organizing teaching materials
concentrate on improving ® conducts remedial classes and enhancement
learning and teaching classes
strategies.
As teachers’ workload was lessened, teachers’
capacity was enhanced to concentrate on curriculum
development and enhancement of learning and
teaching. Remedial and enhancement classes were
held after school and during long holidays to cope
with the diverse needs of students.
Assisting ® To relieve IT teachers’ To employ a part-time Software | Annual Salary and MPF of | Teachers agreed that as the school-based software was
administrative workload on managing Designer a part-time Software designed, maintained and updated by the part-time
work students record Designer Software Designer, they can spend more time on
= $69,600 teaching and learning and students development




Report on the Use of the Promotion of Reading Grant

2024-2025 School Year
Part 1: Evaluation of the Effectiveness

1. Evaluation of the objective: The objective of promoting reading culture is achieved by promoting online reading on both English and Chinese reading
platforms, teachers’ and students’ sharing during reading period, morning assemblies and promotion of SCC Teachers’ Recommended Booklist.

Each junior form student reads at least 8 books on the English reading platform. There were a total of 1635 books read on HighLights Library. For Chinese
reading platform, the reading hours in JoyReadClub is 2864 hours. Books read on both eRead Scheme and HighLights Library would be counted in Students
Reading Award Scheme 2024-2025. There were 187 borrowing records on SCC Teachers’ recommended books. SCC Book Café for promoting “SCC
Teachers’ recommended books” were carried out twice in the school year. The 75 titles of recommended books were displayed in the Book Café and
students read the introduction of the books through tablets. At the same time, students borrowed the books on the spot.

2. Evaluation of strategies: The English reading platform, HighLights Library was further promoted by assigning online books to students by subject panel
heads and form coordinators of other subjects like Integrated Science, Geography and History, thus there was a rise in the borrowing rate. The Chinese
reading platform, JoyReadClub was newly subscribed in this school year provided more suitable titles to students. Other reading activities will be continued
to foster reading atmosphere in school and to cultivate reading habit among students.

Part 2: Financial Report

Item Description Actual expenses ($)
1 Purchase of Books
Printed books 14,199.00
2 Web-based Reading Schemes
JoyReadClub 7,752.00
($25000 - $28 x 616)
Highlights Library (Not more than 400 students package — students payment 5,125.00
($16600 - $45 x 255)
3 Reading Activities
Author’s Sharing (2 sessions) 8,000.00
Reading Café (2 times) (Promotion of SCC Teachers’ Recommended Booklist) 1,205.70
Reading Sharing Session 563.80
Student Reading Award Scheme 7,579.00
ExLibris 1,500.00

Total 45,924.50
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Evaluation Report on DLG-funded Other Programme, 2024 - 2025

Programme Title Objective(s) (N-I(_SrLgee\;[e) Selection mechanism Duration and Venue Evaluation Expenditure
F.5 BAFS Booster | To accelerate the 6/F5 Students who are < 4 sessions in Students found that the Tutor Fee:
class practical skills for | students interested in BAFS and November 2024, 1 knowledge and experience | $1,875

elite students. with good academic session in December | in the course were (2.5hrs x 5 x
performance. 2024 practical. $250/hr)
<> School campus
Stationery:
$399

F.6 BAFS Booster | To accelerate the 6/F.6 Students who are <> 2sessionsin Students found that the Tutor Fee:

class practical skills for | students interested in BAFS and November 2024, 2 knowledge and experience | $1,875
elite students. with good academic sessions in December | in the course were (1.5hrs x 5 x
performance. 2024 practical. $250/hr)
<> School campus
F.5 English Elite | To introduce 30/F5 Students who are < 5sessions in Attendance was Tutor Fee:
Reading Course participants to a students interested in English and December 2024 satisfactory (over 85%) and | $4,000
wide variety of with good academic < School campus the overall feedback was (1.5hrs x 5 x
more challenging performance. positive. Students enjoyed | $533.3/hr)
reading texts and the course and found it
various ways to useful in helping them Reference
interpret complex interpret the more Books:
written texts and sophisticated written texts | $4135
appreciate the use which they did not have
of more much exposure to in daily | Stationery:
sophisticated lessons, as well as $700

language items
(e.g. the use of
imagery, irony and
anaphoric
referencing).

appreciating the beauty of
the English language. They
were keen to attend similar
courses in the future.




Programme Title

Objective(s)

Target

Selection mechanism

Duration and VVenue

Evaluation

Expenditure

(No/Leve)
F.6 English Elite | To introduce 5/F6 Students who are <& 9sessions in March | Attendance was Tutor Fee:
Course A participants to a students interested in English and 2025 satisfactory (over 90%) and | $2,250
wide variety of with good academic <> School campus the overall feedback was (1hr x 9 x
more challenging performance. positive. The course helped | $250/hr)
reading and students comprehend the
listening texts and more sophisticated written | Reference
experiment various and spoken texts. They Books:
ways to write and could also produce more $4748
speak in a more effective written work and
compelling and hold more natural Stationery:
eloquent way. conversations after learning | $405
the different writing and
speaking techniques taught | Note Taker
in the course. Recorder
Package:
$1887
F.6 English Elite | To introduce 5/F6 Students who are < 1session in February | Attendance was Tutor Fee:
Course B participants to a students interested in English and 2025, 8 sessions in satisfactory (over 95%) and | $2,250
wide variety of with good academic March 2025 the overall feedback was (hr x 9 x
more challenging performance. <> School campus positive. The course helped | $250/hr)
reading and students comprehend the
listening texts and more sophisticated written | Reference
experiment various and spoken texts. They Books:
ways to write and could also produce more $3864.9
speak in a more effective written work and
compelling and hold more natural Stationery:
eloquent way. conversations after learning | $405

the different writing and
speaking techniques taught
in the course.




Target

Programme Title Objective(s) (No/Leve) Selection mechanism Duration and Venue Evaluation Expenditure
Senior Geography | To facilitate senior | 17 /F.4 and | Students who are < 3 sessions in April, Students responded that the | Tutor Fee:
Elite Class (F.4, form Geography F.6 students | interested in Geography 2025 class was fruitful with lot | $1,125
F.6) elite students’ and with good academic | <~  School campus of sharing about the (2.5hrs x 3 x

extended learning performance. Geography learning skills | $250/hr)
and experiences. They also
completed several Stationery:
exercises and practices to $1295
consolidate their subject
knowledge.
Chinese History To facilitate F.6 8/F.6 Students who are <> 1sessionin The attendance of students | Tutor Fee:
Elite Class (F.6) Chinese History students interested in Chinese November 2024; 1 is 100% and they equipped | $4,000
elite students’ History with good session in December | themselves with enhanced | (2hrs x 8 x
extended learning academic performance. 2024; 2 sessions in level of essay writing skills | $250/hr)
January 2025 and 4 | and analytical skills of
sessions in March interpreting the important | Stationery:
2025 points from $1120.1
<> School campus different forms of data.

DSE Music To nurture students | 1/ F.4 Students were < F.4:37 lessons from | The attendance of students | $19,800
course (Network | of music. student recommended by music September 2024 to was high. Tutors from True | (F.4: $8,800
programme) panel head at school. June 2025 Light Consultant Services | + F.6: $5,500

2/F.6 < F.6:16 lessons from | were professional. Positive | x 2)
students September 2024 to feedback were given by the
December 2024 participated students and
< Network school of teachers.
Tuen Mun District

DSE P.E. course | To nurture students | 3/F.5 Students were <> 37 lessons from The attendance of students | $24,000
(Network of P.E. students recommended by P.E September 2024 to was high. Positive (F.5: $8,000 x
programme) panel head at school June 2025 feedback was given by the | 3)

<% Network school of
Tuen Mun District

students and teachers.

Total expenditure: $80,134.00




Name of School:

Staff-in-charge:

School-based After-school Learning and Support Programmes 2024/25 s.y.
School-based Grant - Programme Report

Christian Alliance S.C. Chan Memorial College

Ms Chu Choi Fun

Contact Telephone No.:

24591166

A. The number of students (count by heads) benefitted under the Grant is 181 (including A._12 CSSA recipients, B. 90 SFAS full-grant recipients
and C._79 under school’s discretionary quota).

B. Information on Activities to be subsidised/complemented by the Grant.

Actual no. of

participating
eligible Average . . Name of partner/ Remarks if any
*Name / Type of activity students * attendance ::tl:lqgll?;:g Actual(es;);penses (eMettel;:d(S)e(s)tf'(e);::ll:‘iSO:tc) service provider (e.g. students’ learning
rate ity 8- test, quest e, (if applicable) and affective outcome)
A B C
: GE Ex B e e E A AN
Form Six Chinese History ol g |1 100% 30/11/2024 540.00 Teacher observation Honagnlécglugl tilrlztory %iggg%ﬁg; ﬁ%
Mock DSE Examination 0 08/03/2025 ) Students’ response . . e nn
Educational Society EXi(E.0s
Hong Kong s o g n e
. : S REH B A IR EN A
Form .SIX .BAFS Mock DSE 0ol a4l 2 100% 27/12/2024 650.00 Teacher o,bservatlon A.ssoc1at10n fo'r RS ETS - i
Examination Students’ response Business Education [ .., .. .
Limited SIS -
. : : . REH B A EIREN A
Form Six Qherplstry Mock 1 71 2 100% 30/12/2024 1,170.00 Teacher o,bservatlon Jing Kung Book Storela#EJ TS
DSE Examination Students’ response Educational Press |, S, -
. : Econ & LS RER A ZIREM A
Form Six Biology Mock DSE| | 5 | ¢ 100% 28/12/2024 1,400.00 Teacher observation | gy ational Press [3tAcTS » 5%
Examination Students’ response Limited SRS o
Form Six English Language Teacher observation []Jirgfliitfigg:f FERBIBEREIET S
0 SHFhry o
Mock DSE Examination Lo 100% 06/12/2024 7,182.00 Students’ response Publishing (HK) iﬂﬁﬁ {ff 5 InsgEss
Limited PAREL




United Prime

REEBHER A EAREMT Y

Total no. of activities: 24

@No. of man-times

20

184

166

**Total no. of man-times

370

Note:

Total Expenses

80,935.75

Students’ response

Form Six Eponpmlc Mock 0ole6l 2 100% 24/12/2024 1,181.25 Teacher o’bservatlon Educgtlonal RIS T i
IDSE Examination Students’ response Publishing (HK) |, o«
L SIS L ©
Limited
1757 m] FL B 7S N ES
Teacher observation Huachang Oriental % ﬁ%ﬂﬁﬁggzﬁé
Study Tour Shanghai 021 4 96% 27-30/03/2025 2,600.00 Students’ response Culture International ff e Mo :‘; ;
p Exchange Limited }%ﬁ;ggﬁ%é%ﬁ 5
TTamsa =] ©
. Teacher observation  [Hong Kong Four Seas/Z 22 » T fift 575
0 -
Study Tour Taiwan 5 13|10 100% 27-30/03/2025 46,640.00 Students’ response Tours Limited @571 «
. Teacher observation HEE B R B STEAM
0 -
STEAM Programming 0|1 1 100% Whole year 250.00 Students’ response sty .
Chemistry International o Teacher observation L RS EERAYEEER
Examination 0| 4 |2 100% 05/06/2025 360.00 Students’ response Asdan China Limited o B ]
01/11/2024 Teacher observation LUGENPHEEE - 58
Life Wide Learning 8 | 116|116 89% 27-29/03/2025 16,825.00 Students’ response - a2 T r2E > B
06/05/2025 P B2 T IR -
Girls Volleyball Training o Teacher observation I5E 2T HEER IR AT B oS
Camp Lo 100% 15-16/08/2025 437.50 Students’ response o 8L~ ERSSERE T -
~ 84 E a
Revival Camp 701114 98% 24-26/04/2025 1,700.00 Teacher observation RENBERIEHR

e E{ESTEE -

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service,
adventure activities, leadership training, and communication skills training courses.
(@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

** Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C).



C.Project Effectiveness

In general, how would you rate the achievements of the activities conducted to the benefitted

eligible students?

Please put a “ ” against the most appropriate box.

Improved

Significant| Moderate

Slight

Change

Declining

Not
Applicable

Learning Effectiveness

a) Students’ motivation for learning

b) Students’ study skills

c) Students’ academic achievement

d) Students’ learning experience outside classroom

e) Your overall view on students’ learning effectiveness

NASAYAYA

Personal and Social Development

f) Students’ self-esteem

g) Students’ self-management skills

h) Students’ social skills

1) Students’ interpersonal skills

j) Students’ cooperativeness with others

k) Students’ attitudes toward schooling

1) Students’ outlook on life

m) Your overall view on students’ personal and social
development

NIANENENENENENEN

Community Involvement

n) Students’ participation in extracurricular and voluntary
activities

0) Students’ sense of belonging

p) Students’ understanding on the community

q) Your overall view on students’ community involvement

ANENANERN




Comments on the project conducted

Problems/difficulties encountered when implementing the project (You may tick more

than one box)

unable to identify the eligible students (i.e., students receiving CSSA, SFAS full grant);

difficult to select suitable non-eligible students to fill the discretionary quota;

eligible students unwilling to join the programmes (Please specify: );

the quality of service provided by partner/service provider not satisfactory; tutors inexperienced

and student management skills unsatisfactory;

the amount of administrative work leads to apparent increase on teachers’ workload;

v' | complicated to fulfill the requirements for handling funds disbursed by EDB;

v’ | the reporting requirements too complicated and time-consuming;

Others (Please specify):

Do you have any feedback from students and their parents? Are they satisfied with
the service provided? (optional)




L Financial Overview

Report on the Use of the Student Activities Support Grant
2024-2025 School Year

A |Allocation in the Current School Year: $69,550.00
B Expenditure in the Current School Year: $69,493.50
C  |Unspent Amount to be Returned to the EDB (A — B): $56.50

I1. Number of Student Beneficiaries and Subsidised Amount

Jun 2022 ver.

Category Number of Student Beneficiaries Subsidised Amount
Comprehensive Social Security Assistance 26 $5,695.00
School Tl:el:cltlbiﬁll:n/\tlslfs:;l;: Scheme 131 $46,200.00
§$17,598.50  ((If there is a genuine need to allocate provision exceeding the 25% cap, please approach
Meeting the school-based financially needy criteria 165 (capped at 25% of the total allocation for |the respective Senior School Development Officers in or before January of the school
the school year) year. Consideration will be given on a case-by-case basis.)
Total 322 $69,493.50 gliT:;:(;;ll;i;litYe::}:(;:lsati t;(}}u)al to the “Expenditure in the
1. Details of Expenses
Essential Learning Experiences
(Please put a v the appropriate box(es);
Domain Person-times' of more than one option can be selected)
No. Brict DES:;' :ﬁ:z:ll\:lt Wiesive (Please select or fill in the domain of m Seunllirpenses Intellectual A
y the activity as appropriate) beneficiaries ® D_evelopmem Values Physical ?“d Community Career-related
(closely linked Ealcation At Service _Experiences
it ) Development
1. Local activities: To subsidise students with financial needs to participate in life-wide learning activities covering different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to subsidise
students with financial needs to participate in diversified life-wide learning activities with a view to enriching the five essential learning experiences for them
1 |eEseiasstE Mathematics 42 $900.00 v
2 | Leadership Training 42 $9,750.00 v v
3 REEBHE Gifted Education 50 $5,362.50 v v
4 \REEE Gifted Education 18 $337.50 v v
5 TEERIR ZHA 4 Physical Education 15 $150.00 v v
6 [HEARERE (SRR S Physical Education 26 $975.00 v v
7 |PPEERR RS (AR sE Physical Education 45 $700.00 v v
8 HEBRIC B 4 (B0 4k Physical Education 50 $2,675.00 v v
9 TEERREBAEE (FE2HE) Physical Education 19 $525.00 v v
10 |EREyRRGE (E22) Physical Education 50 $2,455.00 v v
11 BB (R Physical Education 31 $2,625.00 v v
12 | ERRRBAsRE Physical Education 18 $175.00 v v
13 |ZTERxey Physical Education 15 $350.00 v v
14 | JEThH OB RIS Gifted Education 8 $175.00 v v
15 |gjokens e ey Physical Education 27 $350.00 v v
16 |dhpgeeEReE Arts (Music) 17 $875.00 v
17 | GUEEE Arts (Music) 70 $4,625.00 v
18 |STEAMF}ifes ey Cross-Disciplinary (STEM) 61 $525.00 v
19 B AT EI(GEE ) Arts (Visual Arts) 24 $1,051.00 v v
20 [BH(HESCEH) Gifted Education 13 $162.50 v
21 A BE S Er Values Education 33 $1,000.00 v v
22 (B (hszan) Gifted Education 18 $2,762.50 v
23 | SEEd Gifted Education 17 $400.00 v v v
24 |FREFER Arts (Music) 30 $1,250.00 v v
25 |EFExAE Gifted Education 9 $1,925.00 v v
26 [BEERICIRGE () Physical Education 49 $2,250.00 v v
27 |PIEERRF G E (T ERR) Physical Education 39 $450.00 v '
28 | FEAHHEERRRAE Physical Education 18 $175.00 v v
29 | ZTEBRRERGE (T ER) Physical Education 14 $350.00 v v
30 | &ATEEEHRER R Arts (Music) 42 $1,950.00 v
31 |2025F PR AL BLAKUC 0 & @ 1SR L 7% General Studies 4 $0.00 v v
32 |HEERREREREE Physical Education 41 $1,100.00 v v
33 | EHEEADE Physical Education 30 $1,000.00 v v
34 [PEERRE RS Physical Education 29 $150.00 v v
35 | EEEBEREHEE Physical Education 15 $150.00 v v




Essential Learning Experiences
(Please put a v the appropriate box(es);
Domain Person-times! of more than one option can be selected)
Brief Description and Objective . . - Actual Expenses
No. of the Activity (Please select or fill in the domain of student ® Intellectual .
the activity as appropriate) beneficiaries D_evelopmem Values z:ysﬁi‘l;nd Community Career-related
(closely linked Education De e:lo in:nt Service Experiences
with curriculum) velop
36 | BrERREEE R 24 Physical Education 23 $1,012.50 v v
(Please insert rows above if the space provided is insufficient.)
Expenses for Category 1 1,052 $50,668.50
2. Non-Local activities: To subsidise students with financial needs to participate in non-local exchange activities or non-local competitions
1 S5 [ English Language 11 $12,825.00 v v v
2 B BRSSO Arts (Others) 6 $6,000.00 v v
3
4

(Please insert rows above if the space provided is insufficient.)

Expenses for Category 2 17 $18,825.00

3. To subsidise students with financial needs to purchase basic and essential learning materials and equipment for participating in life-wide learning activities

(Please insert rows above if the space provided is insufficient.)

Expenses for Category 3 0 $0.00

Total 1,069 $69,493.50

1: Person times of student beneficiaries in this column refers to the sum of student beneficiaries participating in each activity, i.e. a student beneficiary participating in more than one activity can be counted more than once.

Contact Person for LWL (Name & Post): Ms. Chu Choi Fun, Clerk
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Report on the use of the Additional Funding for Non-Chinese Speaking Students (NCS) (2024/25)

Task area

Mode of support

Measures

Actual expenses

Evaluation / reflections / suggestions

To enhance the
support for learning
Chinese of NCS
students

To employ one Teaching
Assistant to support the
learning of Chinese of NCS
students

Appointing the Teaching
Assistant to support the
learning of Chinese of NCS
students

Adopting learning and
teaching materials when
necessary

Organising activities which
promote cultural integration
and raise sensitivity to
diverse cultures and religions
Promoting home-school
cooperation with parents of
NCS students

Translating major school
circulars or important matters
on school website when
necessary

Annual Salary and
MPF of 0.7 Teaching
Assistant

= $159,041.00

The Chinese Teaching Assistant provided effective

assistance to enhance the support for learning

Chinese of NSCS students:

®  An after-school Chinese Culture Day was held.

®  After-school Chinese related activities (poem
reading, debate competition, etc.) were held

® Facilitate communication with parents, discuss
learning progress and provide information on
further studies.
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Report on the Use of the “One-off Grant for Promotion of Self-directed Language Learning (English Language)”
2024-25 school year

outside the
permanent staff
establishment

directed English learning
through public speaking
and debating

Area Use Students involved Date eﬁpct;[ﬁ?és Evaluation / reflections / suggestions
S6 students submitted extra compositions to
the platform for final preparation before their
Subscribing to Al English DSE in April.
1. Procuring and/or Essay Grading Service - S1-S5 students completed extra compositions
' -uring Penso Mar-Aug during the Easter holiday, before the Final
subscribing to ; o S1-S6 Students $16640 ) .
| . (5 pieces of writing for 2025 Exams and during the Summer Holiday to
earning resources . .
every student) further enhance their writing skills.
https://www.dsehero.com/ The school subsidized half of the total cost.
The other half was paid by students.
30 students took part in the course after being
selected from 50 interested applicants.
.. . . The course fostered their critical thinking,
2. Hiring English- Hiring a coach for an . . . ’
.Y . public speaking and effective argumentation
speaking instructors | English Debate Taster h I
X S through engaging activities and structured
or non-teaching Course for junior form ractice
supporting staff students to promote self- S1-S3 Students Jul 2025 $2700 P '

Participants will be invited to take part in
internal/external speaking competitions and
activities throughout the school year to
promote self-directed learning of English
beyond the classroom.

Total amount of grant: $200,000
Expenses this year: $19,340

Balance: $180,660
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